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Focus
Since our reading curriculum will change from the North Carolina Standard Course of Study to Common Core State Standards for the 2012-2013 school year, teachers will need to modify and adapt to some new teaching strategies or practices in order to meet these standards. Common Core Standards use the Revised Blooms Taxonomy (RBT) as a framework for helping learners move to the complex thinking required from graduates of the 21st century. Socratic Seminar also known as Paideia Seminar is one such research based method for helping students develop higher order thinking skills. Socratic seminar teaches students how to think, read, and speak critically about various texts. 

The emphasis will be on active learning so participants will engage in a seminar during the staff development session and will then be asked to reflect on the process. If need be classified, this Staff Development session will be conducted though a hands on approach with very little direct instruction from the staff development leader.
Objectives

1. Participants will learn how Socratic Seminars foster a greater understanding of text.

2. Participants will learn how to set up classrooms arrangements for Socratic discussions.

3. Participants will be able to choose text for seminar discussions.
4. Participants will learn how to develop questions for seminars.

5. Participants will learn how Socratic Seminars helps to build a community of learners.

Staff Development Outline
Classroom Arrangement

Participants will walk into the media center and find it arranged different than usual. Chairs will be arranged in a large circle. Participants will find a text waiting for them in their chairs. Participants will be given a pencil and asked to read through the short story, Harrison Bergeron, several times making notes as needed. 

Seminar Ground Rules

The staff development leader will share expectations for behavior during seminar with a slide containing the essential question, “Can I be active in a seminar by listening, speaking, thinking, being respectful, and referring back to the text?” The leader will explain what each expectation looks and sounds like and assign each one a kinesthetic gesture to help participants commit these expectations to long term memory for easy retrieval.  

Opening Question
Sitting in the circle, the staff development leader will begin the seminar discussion by asking participants a” yes or no answer”, question, “Would life be better if we lived during the year 2081 like the characters in Harrison Bergeron?” Going around the circle all participants will answer the question. The leader will jot down quick notes about the way participants answer the question.
Core Questions and Closing Questions
The seminar leader will explain he/she is only there to listen to the discussion and to keep it moving by asking questions when necessary. Otherwise, coming up with questions will be up to the participants. The leader will ask participants, “according to the text, how was everyone finally equal?” A discussion should emerge from this question. The leader will jot down any notes about answers as well as participant adherence to the expectations. The leader will interject when necessary to keep the discussion going and to remind participants of expectations. The leader will continue to contribute questions to the discussion until either 30 minutes of discussion has passed or new ideas are no longer being shared. The leader will end with a final closing question “do you think all people are equal?”
Reflections
Participants will be asked to reflect on their experience by answering the following questions;
· How did the seminar help you to understand this text?

· What did you notice about the arrangement of the classroom?

· Why do you think this text was chosen for a Socratic Seminar?

· What did you notice about the questions asked during the discussion?

· What did you learn about each other or about human nature from this discussion?

Chart paper will be posted around the room, each one with a different reflection question. Participants will walk around the room writing answers to each of the questions. The team leader will provide time for participants to read other’s thoughts. A parking lot for additional questions from participants will be placed in the front of the room if more information is desired.
Follow-Up Activities
1. Staff development leader could assist participants with finding text by sending a link to a public domain website with various government text which could be used in a Socratic Seminar. http://www.usa.gov
2. Staff development leader will direct users to view a video of students participating in a Socratic Seminar. http://www.youtube.com/watch?v=eLBMORyce7k
3. Staff development leader will e-mail an online article by Charles Ames Fischer explaining how Socratic Seminar meets many of the Common Core Standards. http://webzoom.freewebs.com/charlesamesfischer/documents/Seminar%20and%20Common%20Core.pdf
Evaluation

Ultimately the goal of this Professional Development is having teachers implement the Socratic Seminar Discussion technique in their classroom. The staff development leader could ask participants to turn in an evaluation form to him/her once a seminar has been conducted in their classroom. Evaluation forms could ask the participant to share pros and cons of classroom discussions. These evaluation forms could provide insight into future staff development needs on the topic.
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